To: City Council via City Manager

From: Stuart Schillinger, Administrative Services Director

Subject: Resolution 2014-07 approving changes fo the budget for the General Fund
Date: March 17, 2014

Purpose:

Provide for the long-term financial stability of Brisbane.

Recommendation:

Adopt Resolution 2014-07 to amend the FY 2013/14 General ['und Budget.

Background:

On June 17, 2013 City Council adepted the Fiscal Year 2013/14 budget. The budget projected General
Fund Revenues at $12,606,000 including $680,000 in transfers in. General Fund expenditures were
projected at $13,453,000 including $1,741,000 in transfers out. There was an anticipated deficit of
$847.000. The beginning fund balance was estimated at $9,879,000 and ending fund balance of
9,032,000.

The City completed 1ts FY 2012/13 audit in December 2013, The audit provides the actual starting
fund balance for FY 2013/14. Our actual General Fund balance as of July 1, 2013 was $10,925,000.
Not all of this is in cash as there are loans and advances to other funds included in this amount. This
means beginning fund balance for FY 2013/14 was about $1,000,000 higher than anticipated.

Discussion:

Attached is an account by account spreadsheet which includes actual revenues and expenditures
through December 2013, adopted budget for FY 2013/14, reprojected budget for FY 2013/14, the
difference between the original budget and the reprojected budget, and finally the percent difference
between the two.

Overall revenues are expected to be $493,000 higher than originally projected. The major increases in
revenue are Account 40103 — Property Taxes —Prior Year Collections $128,000 higher than projected.
This is the amount we received as part of the Walmart.Com refund of overpaid unsecured property
taxes, Account 40230 —Transient Occupancy Tax $318,000. There has been continued strength in the
hotel market. It 1s anticipated with Radisson changing to the Doubletree brand that this wili continue
and may even improve. Other lesser increases are in Property Taxes Unsecured ($52,000 higher),
Grading Permits/Inspections (§87,000 higher), Truck Haul Fees ($55,200 higher), and Insurance
Reitmbursements ($45,000 police vehicle).



The City has also seen some decreases in projected revenues. The largest of these is the decrease in
Sales Tax distributed as Property Tax (Triple Flip money). We have been told due to the County not
having enough funds in the Education Revenue Augmentation Fund (ERAF) we will receive $0 this
year instead of the anticipated $180,000. The County is requesting reimbursement from the State for
this but if this happens it may take an extended pericd of time and staff recommends budgeting
conservatively at this point and if we receive funds in the future use it when comes in. We are also
down in Plan Checking Fees. This is not a big issue for the City since this is based on activity and if
the activity is down so are our costs. Facility Rentals are down by about $33,000. This is due to
Mission Blue not being rented for as many private parties as in the past. The decrease in rentals s
being caused by the increase in rates which Council approved the previous year.

Staff is not projecting any additional revenue from the Liquid Storage Tank Tax at this time,

Overall expenditures are expected to be about $141,000 higher than projected last June. Included in
this are the increases which the City Council has already approved. One is the purchase of the
replacement police car for $40,000 and the payment for the upgraded records management system for
the police department ($132,000). Other changes are in the Public Works Department they had a
number of items which they had started in FY 2012/13 but did not finish until this year, Therefore, the
funds were returned to the General Fund Balance which is part of the reasen for the higher than
anticipated ending Fund Balance. These types of projects and expenditures included work on Icehouse
Hill to stop the rock debris from entering Bayshore Blvd. including geotechnical reports, weed
abatement which is done at the end of the year and not billed until the next, pothole repairs, erosion
control on San Bruno Ave. at Gladys, pool facility repairs, deferred maintenance at Sitverspot
Playground, landscape maintenance completed in previous fiscal year but not billed untii next fiscal
year,

We have also had savings 1n both the police and fire department due to not hiring people in July as
budgeted. The mid-year report does not show any savings from having the Deputy City Manager
working in Half Moon Bay so it anticipated that there will be additional savings not reflected as of the
December report.

With a beginning Fund Balance of $10,925,000, revenues $493,000 higher than projected, expenditures
$141,000 higher than expected, and not transferring any money from the Liability Fund (a previous
Councii action) ending fund balance is expected to be $10,627,000, which is higher than $9,031.000
shown in the budget.

As part of the upcoming fiscal year stafl recommends the Council review its Fund Balance policy and
start incorporating funding of long-term costs such as non-pension related post-employment benefits,

capital improvement needs not only in water and sewer but also storm drain, facilities, streets, marina,
equipment and vehicle needs.

Since the budget is adopted by resolution changes to the budget also need to be adopted by resolution.
Reselution 2014-07 would implement the changes in the attached mid-year reprojection.

Fiscal Impact:

The fiscal impact of the mid-year reprojection was described in the discussion section of the report, It
is anticipated that revenues will be at a minimum $493,000 higher than projected and expenditure will
be about $141,000 higher than projected unless additional savings are realized {rom open positions.
This should leave the City with a General Fund Fund Balance of about $10,600,000 which is about
77% of anticipated expenditures.



Measure of Success

The City is able to maintain long-term fiscal stability.

Attachments:

Resolution 2014-07
Mid-year reprojections.

}% e 7,/ K(/

Stuart Schiflinger Clay Hélstine ~
Administrative Services Director City Manager



RESOLUTION NO. 2014-17

A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF BRISBANE
AMENDING THE ANNUAL BUDGET
FOR FISCAL YEAR 2013-2014 AND
MAKING APPROPRIATIONS FOR THE AMOUNTS BUDGETED

WHEREAS, a proposed annual budget for the City of Brisbane for the
Fiscal Years commencing July 1, 2013 and ending June 30, 2014 was adopted
by City Council June 24, 2013l and

WHEREAS, the City Council has reviewed proposed changes to the FY
2013/14 on March 17, 2014

NOW, THEREFORE, THE CiTY COUNCIL DOES RESOLVE, that the
amended budget, as submitted is adopted as the annual budget for the Fiscal
Year commencing July 1, 2013 and ending June 30, 2014 and thereby
appropriates the amounts budgeted.

PASSED, APPROVED AND ADOPTED this 17th day of March 2014,

W. Clarke Conway
Mayor

| hereby certify that the foregoing Resolution No. 2014-07 was duly and
regularly adopted at a regular meeting of the Brisbane City Council on March 17,
2014 by the following vote:

AYES:
NOES:
ABSENT

Sheri Marie Spediacci
City Clerk
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